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We are focused on how to
better serve our members in
this new era, building a new
Brand Vision – what we
stand for as an organization
and the role we play in the
lives of our members, which
is to help our members build
their futures.
LA Financial Credit Union and
Havasu Community Credit Union

A Year of Commitment
While everyone braved another year in a
global pandemic, LA Financial and Havasu
Community Credit Union worked to help
combat the economic, social, and health
impacts on its members and communities.
We also focused on how to better serve
our members in this new era, building a
new Brand Vision – what we stand for as
an organization and the role we play in
the lives of our members, which is to help
our members build their futures. In 2021,
we offered competitive loan rates,
enhanced member value, and provided
incentives both for loans and for deposits.
This year we surpassed a half-billion dollar
milestone, reaching $536 million in assets,
with $340 million in total loans
outstanding.

During 2021, LA Financial and Havasu Community Credit
Union assisted its members with their financial objectives
by offering a wide range of residential and consumer
loans. We finished the year funding 3,370 loans – totaling
$196 million.
We continued to expand our membership offerings and
increase value to our communities by providing promotional incentives to existing and prospective members. We
offered strengthened checking account and credit card
offerings, giving our members added personal benefits to
their accounts, with a variety of money saving perks and
options like cash back and rewards programs. We
switched to contactless debit and credit cards for “tapand-go” convenience and added security for members.
We enhanced our member experience on our website as
well, with an advanced chat function, expanded search,
and additional relevant FAQs, allowing members to get
the answers they need when they need them.

(continue)

A Year of Commitment (continued)
Our member referral program, which includes personal loan and auto loan incentives,
gives $75 back to both the member who refers someone and the prospective member
getting a loan. This offer generated almost $2 million in auto and personal loans in
2021. Of these loan referrals, 100% were new members to LA Financial.
We were able to help 1,861 members in 2021 through our personal loan pre-approval
offers in the Spring and Holiday seasons, a pre-qualified auto loan promotion, as well
as our special HELOC rates, and fee discount real estate promotion. LA Financial’s
commitment is to the service of its members through competitive offerings and relevant
products while empowering them to build a better financial future.

Giving Back to Our Communities
As part of the Credit Union Difference,
we believe in a “People Helping People”
philosophy. Our mission is to strengthen
the financial well-being of our members
and of all who live in the Los Angeles and
Lake Havasu City communities. Through
service, financial education, charitable
giving and volunteerism, we grow
stronger as a team while supporting the
people around us.
2021 continued to present challenges when it
came to in-person volunteerism but we found a
variety of other great ways to give back to our
beloved communities. LA Financial gave over
$47,000 in events, sponsorships, and donations
to charities around Los Angeles County and
Lake Havasu City.

We were able to contribute $15,000 to the Ronald McDonald House of
Pasadena, and participate in their Adopt-A-Room program. This year-long
sponsorship of one of the House guest rooms allows families to find
refuge at the House while their child is hospitalized or receiving care at
area hospitals. Employees of LA Financial also campaigned for donations
and were able to raise over $4,500 for this important organization that
helps keep families close when they need it the most.
(continue)

Giving Back to Our Communities

(continued)

We had the wonderful opportunity to join The Rachael Ray Show and make
a surprise donation to the non-profit organization Beauty 2 the Streetz – a
beacon of light for members of the community in Downtown Los Angeles.
We gave a $10,000 check on air to Beauty 2 the Streetz founder Shirley
Raines, which will aid in their continued mission to provide food, clothing,
hair and makeup services, and health and hygiene items to thousands of
Skid Row residents.
Our commitment to financial wellness and education is paramount, sponsoring local schools in these subjects through our partner Banzai, a free
online financial literacy program. We also gave $2,500 to the Richard
Myles Johnson Foundation, an organization dedicated to improving
financial wellness for the youth in our communities.
LA Financial continues to support Kids in Need Foundation, LA Regional
Food Bank, Children’s Miracle Network, Union Station Homeless Services,
National Latino Peace Officers Association, and Red Cross, among others.

REPORT FROM THE CHAIR OF THE BOARD OF DIRECTORS & PRESIDENT
2021 was a milestone year for the credit union as our
assets grew to over a half-billion dollars, from $487 million
to $536 million. Deposits grew from $433 million to $488
million and loans grew from $322 million to $340 million.
LA Financial’s 2021 operating results were very satisfactory, meeting and even exceeding our projections in the
Credit Union’s key performance measures. We closed
$196 million in loans for our members, and finished the
year positive with net income of $2 million. The Credit
Union provided vehicle loans at substantially low rates this
year, making our $75 bonus member referral promotion a
popular offering. We financed 1,231 vehicle loans in 2021
for a total of over $35 million – at an average rate of 3.4%.
Overall, we funded 3,370 loans in 2021.

For 2021, we established a purpose-driven Brand Vision
for the Credit Union. These principles were designed to
guide and focus the organization in our commitment to
improving lives and achieving dreams for our communities
and members through service, partnership, empowerment, and relevant products. Instilling this new brand
focus and intention in our company ethos lets our team
live our new Vision every day, which allows for an
enhanced member experience. Our member satisfaction
is measured by a Net Promoter Score (NPS), which
measures member loyalty and identifies areas of opportunity for growth. Our NPS score is 55 for 2021 and highly
ranked when compared to the financial services industry
NPS score of 44.
(continue)

REPORT FROM THE CHAIR OF THE BOARD OF DIRECTORS & PRESIDENT
(CONTINUED)
We greatly improved our credit card and checking account offerings, providing
an array of attractive and useful products for members with excellent money
saving perks and rewards. Our new Spending Accounts add personal protections
like roadside assistance and preferred pricing for health providers as well as local
shopping discounts. Our expanded credit card options for both personal and
business cards offer low intro annual percentage rates and cash back on
purchases, giving members added benefits to their partnership with us.
A top priority for the Credit Union is to provide financial wellness and education
to our members in order to help learn healthy financial habits and improve their
financial picture. Through our partners, Greenpath and Banzai, we offer financial
counseling services and have added several new free financial literacy courses to
LA Financial’s website, giving real-life saving and budgeting tips. We are proud to
be a resource for members who are aiming to build financial health and
resiliency, allowing them to make measurable progress towards their financial
goals.
Gail LeGros, Chair
Carol Galizia, President/CEO

REPORT OF THE SUPERVISORY COMMITTEE
The Supervisory Committee is appointed by the
Board of Directors to oversee the Credit Union’s
financial condition and operations. We ensure
sound financial management and make certain
that the Credit Union operates in the best interest
of its members. To accomplish this goal, we work
with an independent auditing firm, putting checks
and balances in place to assure policies and
regulations are followed. The Supervisory

Committee retained the services of RSM US LLP to
conduct an opinion audit of the Credit Union as of
September 30, 2021. The report concluded that
the financial position of the Credit Union was
appropriately presented in conformity with
accounting principles generally accepted in the
United States of America.
Nai-len W. Ishikawa, Chair

REPORT OF THE TREASURER
In 2021, we continued a trend of stability, finishing
the year with net income of $2 million. We
excelled in several key performance areas,
exceeding our target for Return on Assets (ROA), a
critical measure of financial performance, at
0.42%. Core Net Worth exceeded goal at $45.4
million with a Net Worth Ratio – which measures a
credit union’s financial stability, safety, and
soundness – of 8.46%. Our Loan Production for
2021 exceeded $196 million. Members were able
to take advantage of some of the lowest rates
offered with auto loans as low as 1.99% APR

and their first payment deferred up to 90 days. In
addition, members have many mortgage loan
options at competitive rates with low fees. LA
Financial continued to offer a complete array of
financial products including investment property
options, low down payments, and home equity
loans. We are honored to serve our communities
and members by helping them achieve their
financial goals during these difficult times.
Douglas L. Carden, Treasurer

CONSOLIDATED STATEMENT OF FINANCIAL CONDITION
Assets
Cash on Hand
Due from Banks
Cash and Cash Equivalents
Securities Available for Sale
Federal Home Loan Bank and Others
Total Investments

12/31/21
$

1,173
97,396
98,569

12/31/20
$

2,280
93,164
95,444

70,737
2,661
73,398

42,705
2,586
45,291

340,828
(672)
340,156

322,737
(834)
321,903

Property and Equipment, Net
Accrued Interest Receivable
National Credit Union Assocation Insurance Fund
COLI
Other Assets
Total Assets

4,243
1,032
4,562
5,339
8,780
$ 536,079

2,470
1,046
3,859
5,212
12,197
$ 487,422

Liabilities and Members’ Equity
Liabilities
Members’ Share Accounts
FHLB Borrowings
Other Liabilities
Total Liabilities

$ 488,152
0
3,266
491,418

$ 433,113
8,000
2,383
443,496

9,409
35,960
(708)
44,661

9,409
33,775
742
43,926

$ 536,079

$ 487,422

Loans, Net of Fees and Costs
Less: Allowance for Credit Losses
Net Loans

Members’ Equity
Regular Reserves
Retained Earnings
Accumulated Other Comprehensive Gain (Loss)
Total Members’ Equity
Total Liabilities and Members’ Equity

UNAUDITED. DOLLARS IN THOUSANDS.

CONSOLIDATED STATEMENT OF FINANCIAL CONDITION
Interest Income:
Interest on Loans
Investment Income
Total Interest Income

12/31/21
$

Interest Expense:
Dividends on Shares
Borrowings
Total Interest Expense

13,097
951
14,048

12/31/20
$

14,278
936
15,214

751
74
825

833
178
1,011

Net Interest Income

13,223

14,203

Provision for Loan Losses
Net Interest Margin

0
13,223

522
13,681

2,918
1,809
21
499
5,247

2,768
1,761
88
868
5,485

8,691
103
2,002
3,615
413
679
504
277
16,284

8,544
124
1,910
3,151
498
865
714
317
16,123

Non Interest Income:
Fee Income
Gain on Sale of Loans
Gain on Sale of Investments
Other Non-Operating Income
Total Non-Interest Income
Operating Expense:
Employee Compensation & Benefits
Travel & Conference
Office Occupancy
Office Operations
Educational & Promotional
Loan Servicing
Professional & Outside
Other Operating Expense
Total Operating Expenses
Net Income

$

2,186

$

3,043

UNAUDITED. DOLLARS IN THOUSANDS.

BOARD OF DIRECTORS

Gail LeGros, Chair
Mike Magro, Vice Chair
Andrea D. Avila, Director
Nora Buitron, Director
Mark J. Saladino, Director
Thomas V. Pilla, Secretary
Douglas L. Carden, Treasurer

SUPERVISORY COMMITTEE
Nai-len W. Ishikawa, Chair
Gail LeGros, Member
Darian Chin, Member

MANAGEMENT

Carol Galizia, President/Chief Executive Officer
Milton Flores, SVP/Chief Financial Officer
Greg Seltzer, SVP/Chief Lending Officer
Kim Oblak, VP/Chief Retail Officer
Armando Estrada, VP/Technology Services
Ginger Galloway, VP/Human Resources
Lito Gonzales, VP/Controller
Amanda Singh, VP/Marketing

OFFICES

Administrative Offices
177 E. Colorado Blvd., Ste. 900
Pasadena, CA 91105
Mailing Address
P.O. Box 6015
Pasadena, CA 91102-6015
Pasadena Branch
224 N. Fair Oaks Ave.
Pasadena, CA 91103
Los Angeles Branch
209 S. Broadway
Los Angeles, CA 90012
Norwalk Branch
12125-A Imperial Hwy.
Norwalk, CA 90650
Havasu Community Credit Union
(A Division of LA Financial Credit Union)
1871 Kiowa Ave.
Lake Havasu City, AZ 86403
800.894.1200 | lafinancial.org and hccu.org

