2020 Annual Report

A Year of Transformation
While 2020 presented a year of unexpected
challenges due to the COVID-19 pandemic,
LA Financial remained financially stable and
saw a year of unprecedented growth. We
helped our members by offering competitive
loan rates, enhancing member value, and
providing incentives both for loans and
for deposits. In the beginning of 2020, we
acted swiftly to make an Emergency Loan
available for our members in need. We
shifted more member support to our website
with expanded guides for Online & Mobile
Banking, and saw an increase in members
using these digital tools to handle their
accounts while staying safer at home. We
reached $487 million in assets, with $323
million in total loans outstanding.

This year LA Financial assisted our members with their financial goals by
offering a wide range of residential and consumer loans. We finished the
year funding 3,326 loans – totaling $193 million.
We continued to expand our membership offerings and increase value
to our communities by providing promotional incentives to existing and
prospective members. We created an online membership application
process along with a new interface for all our online applications. This
created a simple way for members to open accounts or sign up for new
products, which significantly increased applications and funded loans
online.
`We offered an improved member referral program, including personal loan
as well as auto loan incentives. We now give $75 back to both the member
who refers someone and the prospective member getting a loan, which
generated almost $3.2 million in auto and personal loans. Of these loan
referrals, 83% were new members to LA Financial.
Members also took advantage of our personal loan pre-approval offers
both in the Spring and Holiday seasons, special HELOC rates, checking
and pre-qualified auto loan promotions.

Giving Back During a Pandemic
In addition to helping our members
achieve their financial goals, it is
equally important to us to make our
communities better. Through service,
financial education, charitable giving
and volunteerism, we grow stronger
as a team while supporting the people
around us.

2020 presented new challenges as our world
changed, and we gave back to the Los Angeles
County and Lake Havasu City communities in new
ways. LA Financial and its employees managed to
still give 209 hours of their time in volunteerism
and over $62,000 in sponsorships and donations
to charities around Los Angeles County and Lake
Havasu City. In lieu of our annual food banking
efforts, we collected and donated funds with a virtual
drive to those in need to benefit both LA Regional
Food Bank and Havasu Food Bank.
The Credit Union continued to sponsor local schools
for financial education and wellness through our
partner Banzai, a free online financial literacy
program. We have had sixty-five teachers use these
free resources to teach financial literacy to 126
classes at the middle and high school levels. LA
Financial continues to support the Pasadena Ronald
McDonald House, Kids in Need Foundation, LA
Regional Food Bank, Children’s Miracle Network,
Union Station Homeless Services, Toys For Tots
and the US Marine Corps, multiple Breast Cancer
Awareness groups, National Latino Peace Officers
Association, and Red Cross, among others.

REPORT OF THE CHAIRMAN & PRESIDENT
2020 was a year of historic growth in many ways for
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now facing. Return on Assets (ROA), a key measure of
financial performance, met our target at 0.69%. And,
our loan production exceeded our target with a total
of $201 million. The organization finished the year
positive with net income of $3 million.

The Credit Union was also able to provide vehicle
loans at even lower rates this year, making a popular offer even more attractive to our members. We
financed 1,193 vehicle loans in 2020 for a total of
$31 million – at an average auto loan rate of 2.93%.

Due to the changes we all made by remaining “safer
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at home”, we improved our Online Banking support,

$193 million.

creating more robust guides and FAQs for members
who needed to bank online for the first time. Everyone
made major adjustments to the way they bank and
we assisted in that change with online appointment
scheduling, mobile check deposit tutorials, and a new

Mark Saladino, Chairman
Carol Galizia, President/CEO

REPORT OF THE SUPERVISORY COMMITTEE
The Supervisory Committee is appointed by the
Board of Directors and is responsible for ensuring the
accuracy and fairness of the Credit Union’s financial
statements and the safety of the members’ assets.
We ensure sound financial management and make
certain that the Credit Union operates in the best
interest of its members. To accomplish this goal,
we work with an independent auditing firm, putting
checks and balances in place to assure policies and

regulations are followed. The Supervisory Committee
retained the services of RSM US LLP to conduct an
opinion audit of the Credit Union as of September 30,
2020. The report concluded that the financial position
of the Credit Union was appropriately presented
in conformity with accounting principles generally
accepted in the United States of America.
Nai-len W. Ishikawa, Chair

REPORT OF THE TREASURER
In 2020, we managed to remain financially strong in a
tough economic year, finishing 2020 with net income
of $3 million. Our performance indicators also shined
on our strengths as a credit union this year. Loan
Production exceeded our target with a total of over
$201 million in 2020. Deposits grew by over 17% from
last year to $64 million, with the percent of Checking
Accounts to Membership Accounts exceeding our
goal at 60%. This year, Members were able to take
advantage of even lower rates offered with auto loans
- as low as 1.99% APR - and their first payment deferred
up to 90 days. In addition, members have many

mortgage loan options including new FHA and VA
loans at competitive rates with low fees. LA Financial
continued to offer a complete array of financial
products including investment property options, low
down payments, and home equity loans. We are
honored to serve our communities and members by
helping them achieve their financial goals during these
difficult times.
Douglas L. Carden, Treasurer

CONSOLIDATED STATEMENT OF FINANCIAL CONDITION
Assets
Cash on Hand
Due from Banks
Cash and Cash Equivalents
Securities Available for Sale
Federal Home Loan Bank and Others
Total Investments

12/31/20
$

2,280
93,164
95,444

12/31/19
$

2,053
29,373
31,426

42,705
2,586
45,291

31,285
2,586
33,872

322,737
(834)
321,903

335,080
(899)
334,181

Property and Equipment, Net
Accrued Interest Receivale
National Credit Union Assocation Insurance Fund
COLI
Other Assets
Total Assets

2,470
1,046
3,859
5,212
12,197
$ 487,422

2,421
969
3,595
5,084
7,254
$ 418,802

Liabilities and Members’ Equity
Liabilities
Members’ Share Accounts
FHLB Borrowings
Other Liabilities
Total Liabilities

$ 433,113
8,000
2,383
443,496

$ 369,236
8,000
1,492
378,728

9,409
33,775
742
43,926

9,409
30,732
(67)
40,074

$ 487,422

$ 418,802

Loans, Net of Fees and Costs
Less: Allowance for Credit Losses
Net Loans

Members’ Equity
Regular Reserves
Retained Earnings
Accumulated Other Comprehensive Loss
Total Members’ Equity
Total Liabilities and Members’ Equity

UNAUDITED. DOLLARS IN THOUSANDS.

CONSOLIDATED STATEMENT OF FINANCIAL CONDITION
Interest Income:
Interest on Loans
Investment Income
Total Interest Income

12/31/20
$

Interest Expense:
Dividends on Shares
Borrowings
Total Interest Expense

14,278
936
15,214

12/31/19
$

13,537
1,350
14,887

833
178
1,011

837
106
943

Net Interest Income

14,203

13,944

Provision for Loan Losses
Net Interest Margin

522
13,681

795
13,149

2,768
1,761
88
868
5,485

3,878
303
8
346
4,535

8,544
124
1,910
3,151
498
865
714
317
16,123

7,449
180
1,808
3,112
367
746
649
347
14,658

Non Interest Income:
Fee Income
Gain on Sale of Loans
Gain on Sale of Investments
Other Non-Operating Income
Total Non-Interest Income
Operating Expense:
Employee Compensation & Benefits
Travel & Conference
Office Occupancy
Office Operations
Educational & Promotional
Loan Servicing
Professional & Outside
Other Operating Expense
Total Operating Expenses
Net Income

$

3,043

$

3,026

UNAUDITED. DOLLARS IN THOUSANDS.
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